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Everything has 

changed

4
Data Tech People
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3 views of cash in the 

public marketplace

7

How has data brought value to cash?
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How you 
see your 

cash.

cash flow

How the 
marketplace

values your 
cash.

Marketplace

value

How your 
bank sees 
your cash.

liquidity

How you 
see your 

cash.

cash flow
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Using market mechanisms 
to achieve public value.

All Balances Combined Amount

Average $21,101,766

Maximum $33,437,339

Minimum $13,675,046

Period (Sept. ‘17 – Dec. ‘18) $19,601,128
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Amount 700,000 1,750,000 2,000,000 4,550,000 5,000,000 7,101,766 $21,101,766

Duration 18-24 

months

12-18 

months

6-12

months

1-6

months

Up to 30 

days

Daily Varies

Public Benefit

$3,054 in interest (9/1/2017 - 12/31/2017)

$51,169 in interest (9/1/2018 – 12/31/2018)

1574.93% increase year-over-year
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Digital ReWork
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How has technology brought value to cash?
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Digital 
rework

Focus on “User- centricity.” Changing the culture.

A key tenet of 

digital delivery is to 

start with the user. 

Engage users in 

service design.

Learn to increasingly 

employ digital trends 

and technologies to 

reinforce a culture of 

innovation & 

collaboration.
Integrate 

technologies into 

existing 

infrastructures. Get 

advice on navigating 

evolving technology.

Workforce skills can 

be the most 

challenging area for 

digital evolution.
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How do you see the check clearing process?
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1. Locality writes check
2. Payee receives check

How the check clearing process works
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1. Government writes check

2. Payee receives check 

3. Payee deposits check

4. Check forwarded

5. Presented to clearing house

6. Presented for payment to Government’s bank

7. Government’s account is debited 

8. Check is presented back to the clearing house

9. Payee’s account is credited. 
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Top barriers to the digital transformation:

Source: National Association of Auditors, Comptrollers, and Treasurers
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Source: McKinsey & Company April ‘16
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Building a new Treasury 

Framework to maximize 

efficiency and value on 

public deposits.
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53% of local government 

officials say they don’t 

have enough time in the 

work week to complete 

tasks.

69% regularly work more 

than 40 hours with no 

additional compensation.

Source: Governing Magazine
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Don’t miss the opportunity 

to extract public value from 

the value the public creates. 
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How the citizenry needs value from cash due to tight 

budgets and rising expectations.
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Q&A
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