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CRISIS COMMUNICATIONS

TODAY'S PRESENTERS 

Tom Speaks
Master of Political Science

University of Akron

20 years of experience in Communication, 

Leadership Development and Strategic Planning
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The good, the bad 
and the how to

CRISIS COMMUNICATION

TOPICS COVERED TODAY
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THE PRIMARY 
STATEMENT

THE HEALTH, SAFETY 
AND WELLNESS
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OF THOSE WE SERVE

IS OUR PRIMARY 
MISSION.
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ALL TOGETHER! 

What is a brand?
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A BRAND IS 

AN...
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Insert 

YOUR 

LOGO

Here

WHAT IS A CRISIS?
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A CRISIS IS...

WHAT IS CRISIS COMMUNICATION?
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PREPARATION
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MEDIA 
TRAINING TIPS

Silence

as a Weapon!
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The reporter 

is NOT your 

friend!

Reporters will come 

at you three ways
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YOU ARE NOT
ON THE STAND

State Random 

Facts
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Leave the 

camera 

running

Attracted to life
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Reporters 

will sting you

MESSAGING 
PLANNING
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HOW ARE YOU GOING TO GET 

THE WORD OUT?

THE ABSOLUTE LAW 

OF CRISIS COMMUNICATION

Your audience WILL NOT 
tolerate inaction and 

the natural reaction is to defer
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"FRAME THE 

DEBATE"

•
•

•

THREE SIMPLE POINTS
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Safety

Sandwich

LAYER ONE 
THE PRIMARY 
STATEMENT
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LAYER TWO 
WHAT HAPPENED?

LAYER THREE 
WHAT ARE WE
DOING ABOUT IT?
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LAYER FOUR
NEXT UPDATE? 

LAYER FIVE 
THE PRIMARY 
STATEMENT
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YOUR TURN TO "FRONT" A 

CRISIS!

BUILDING A 

CRISIS INSTINCT
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THE CRISIS EVENT

WHAT DO YOU DO?
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REBUILDING TRUST

Trust 
= 

Relationship
s

REBUILDING TRUST
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THE ESSENTIAL COMPONENTS 

OF CRISIS COMMUNICATIONS

The good, the bad 
and the how to

CRISIS COMMUNICATION
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