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Our firm was named in honor of our 

commitment to servant leadership.

Magis (pronounced "màh-gis") is a Latin term 

meaning “the more" or “the greater."  

The connotation of the word is not “greater 
than,” but rather “greater for” and in service to 
others.  It exactly reflects the way we aspire to 

serve our clients. 

Why are we here?

Planning for the Future
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Challenges in the Future

Challenges in the Future

5

6



10/7/2023

4

Challenges in the Future

Cooperatives, Consortia, and Pools?
What’s the diff?
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Health Insurance Continuum
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Why now?  Why not now?

Generally, a strategy reserved for larger 

entities, with ability to manage financial 

risk, this approach has been extending 

down market

Due to the demand of a segment of 

consultants in the U.S., specialty insurance 

carriers now have protection available at 

lower price points, with better structure 

that are financially feasible for smaller 

employers

AI solutions such as Verakai and Gradiant 

combined with data from prospective 

underwriting tools like FormFire allow for 

much greater predictability
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What is Self Funding

Arrangement where employer provides direct reimbursement for health benefits; generally 

combined with stop-loss protection, that protects against catastrophic health expenses
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Stop-Loss 
Protects Against 
Extreme Costs

Fully Insured 

 Twelve Month Transaction 
Self Funding 

Multi-year Strategy

Variable
Plan 

Performance

▪ Benefit Admin Support

▪ Claims Administration

▪ Network Access/Contracting

▪ Actuarial Services

▪ Program Stewardship

▪ Medical Billing Review

▪ Reinsurance Premium 

▪ Consulting and Brokerage

▪ Outpatient Services

▪ Inpatient Services/ 

Hospitalization

▪ Physician Visits

▪ ER/Urgent Care 

▪ Lab Services

▪ Nuclear Testing 

▪ Specialist Services

▪ Monthly Reporting

ClaimsCosts What’s
Left?

▪ Claims Fund Balance-   

carries over to the next year

                       OR

▪ Zero Claims Fund Balance-

predicted maximum claims 

fund was used

Fixed

Recommended Self-Funding Program
Health Benefits Budget
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● All Costs

● True Performance

● Advocates to 

Increase Medical 

Risk Accuracy

● More Predictable 

Renewal Pricing

● No Shared Risk

● Financial 

Management Tools

● Custom Plan 

Designs

● Proactive Claims 

Management

● Set Benefit Goals

● No Start-up Capital 

Required

● Retain All Unspent 

Funds

● Member Driven and 

Governed

● Relationship vs. 

Transaction

● Even Out Volatility 

Year Over Year

● Collective Buying of 

Reinsurance

● Actuary Negotiates 

on Your Behalf 

Benefits of Self-funded Groups?

States with the largest percentages 
of self-funded plans  
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Healthcare

PBM

 Network
Program

Stewardship &

Advisory 

Services

Actuarial

& Compliance 

Services

Claims

Administration
Excess Risk

Coverage

Shared 

Knowledge

• Nationwide and Global Hospital and Physician Network

• Focused Direct Contract Networks with basked on Direct 

Contracting on a Reference Basis

• Thoughtful Rx Benefits allowing Alternative Sourcing while 

lowering costs for the plan and member with a primary focus on 

member experience  

• Providing creative stop loss 

solutions

• Over 40 years of experience in 

group cooperative actuarial 

services

• Providing specialized, independent, 

thoughtful Third-Party Administration     

    services 

• Full service, independently-

owned insurance and 

financial services 

consulting and brokerage 

firm

Consultant = Coordinator

Drugs are an issue: 
Progressive Sourcing

Member Experience:

• Drugs exceeding $1350 (30-day supply) and $3,600 
(90-day supply) qualify for Progressive Sourcing

• Clinical review approves an appropriate drug

• Consultant assists the member through the 
Progressive Sourcing process

• Members who comply with the program always have 
access to an appropriate drug at no cost to them 
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Let Technology do the Heavy Lifting.

Aim to give employers software tools that solve transactional HR & employee benefits challenges. 

Fuel 
Engagement

Help employees stay inspired, 

motivated, and feel connected to 

your company’s unique community.

Improve 
Retention/Productivity

Your employees are the core of your 

success. Fuel their engagement 

through features that incentivize and 

empower. 

Save HR Time

Give back valuable time to your HR 

team by offering a solution that lets 

employees seek out the answers 

themselves.

Educate 
Employees

Give employees access to the key 

information they need to make 

smarter decisions.

*It costs $10,000 on average for an employee who 

quits

*85% of employees are currently unengaged at work

*Over 50% of employees do not understand their 

benefits

*HR only has 17% of time for company strategic 

initiatives

Why           ?
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What is the American Dream?
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