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MISSION OF OAPT

The Ohio Association of Public Treasurers was established to
promote the general and professional interest of the public
treasurers in their respective communities, obtain a higher

efficiency standard, improve service with allied institutions, and
inspire friendly and fraternal relationships among its members.

MEMBERSHIP

Members of the Ohio APT enjoy many benefits that serve our respective municipal and professional
responsibilities. New members are encouraged to participate in conferences, training, and other

scheduled events throughout the year.

NETWORKING

Membership in the Ohio APT creates relationships with other public treasurers, furthering

friendships and sharing experiences that enable us to perform at a higher level.

CERTIFICATION OPPORTUNITIES

Many Ohio APT members are working toward their various certifications.
@ CPFA - Certified Public Finance Administrator

E(ACPFA - Advanced Certified Public Finance Administrator

MCPIM - Center for Public Investment Management-Treasurer of State
BrFIA - Fiscal Officer Integrity Act-Auditor of the State

ErCLE - Continuing Legal Education

IerPE - Continuing Professional Education

We provide training and opportunities for advancement for our members.
Visit www.ohioapt.org/membership/certifications.
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GOAL ENHANCE
MEMBER
ENGAGEMENT

OAPT will foster a connected and welcoming community by
prioritizing member engagement and a welcoming environment

where all members feel valued by member support.

Committee Responsibility: Membership
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coaL ] | ENHANCE MEMBER ENGAGEMENT

OBJECTIVE 1:
Engage New
and Younger
Members

OBJECTIVE 2:
Develop a
Recognition
Framework

OBJECTIVE 3:
Continue to
Foster a Culture
that Balances
Professional
Learning with

a Spirit of Fun
and a Sense of
Community.

Design and launch a mentorship program pairing new fiscal officers with experienced
members.

Create a resource (digital or hardcopy) that highlights key member benefits, essential
dates, and how to access resources; supply early in the membership process.

Offer beginner-focused training sessions annually, addressing foundational processes for
new or “new to the position” fiscal officers.

Recruit new members to serve in leadership roles or on committees during their first
years of membership to promote engagement, inclusion, and capacity-building.

Establish clear, measurable criteria that reflect outstanding performance and
contributions in the field of public treasury and publicize any awards.

Create a structured award program to celebrate individuals who meet or exceed these
standards, showcasing their achievements and impact.

Partner with sponsors to provide financial backing for the award program, ensuring its
sustainability and prestige.

Communicate, reinforce, and celebrate the desired behaviors of the culture crucial to
OAPT's core.

Continue to provide a variety of get-to-know-you activities to engage members during
events or professional learning.

Engage members' input regarding their desired venues and activities.
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GOAL EXPAND
PROFESSIONAL
DEVELOPMENT

OAPT will continue its commitment to proactive

communication and expanding access to affordable
professional development opportunities by offering high-quality

and impactful experiences for its members.

Committee Responsibility: Education
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GOAL 2 ‘ EXPAND PROFESSIONAL DEVELOPMENT

OBJECTIVE 1:
Communication
of Professional
Learning
Opportunities

OBJECTIVE 2:
Enhance the
Quality of
Professional
Development
Opportunities

OBJECTIVE 3:
Offer CPIM
Accreditation
Through Online
Programming

Create and communicate an annual calendar of events.

Promote sessions via newsletters, social media, and the OAPT website to maximize
participation.

Clearly communicate CPIM credit opportunities in all promotional materials.

Create a dedicated section on the OAPT website featuring resources for students, such
as job postings, educational materials, and mentorship opportunities.

Identify high-quality topics for scheduled professional learning sessions based on member
feedback and industry trends.
Create a speaker’s engagement “contract” outlining expectations for presentations.
Secure expert speakers or facilitators for each session to ensure impactful content
delivery.
Establish a process to regularly assess presentations to bring back quality presenters
while weeding out the weaker presenters.

Partner with relevant accrediting organizations to ensure online PD sessions
qualify for CPIM credit.

Ensure and communicate that all PD sessions qualify for CPIM credit.
Create a streamlined process for members to earn and track continuing
education units through participation and feedback.
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GOAL MODERNIZE
OPERATIONS

The OAPT will modernize its operations, including

membership processes and communication.

Committee Responsibility: Technology/Website
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GOAL3 | MODERNIZE OPERATIONS

OBJECTIVE 1: Research databases and create an RFP for a new membership management system.

Upgrade - Implement a centralized and efficient membership management system with tracking

Membership and reporting capabilities.

Database and » Integrate texting functionality and research multi-format communication options (email,

Communication text, and push notifications) to engage members and broaden outreach.

Strategies - Use automated communication tools to send regular updates about benefits and
opportunities via preferred member communication channels (email, text, or app
notifications).

OBIJECTIVE 2: = Continue to highlight and communicate the Scholarship program
Develop «  Explore registration discounts and special pricing for an entire public entity.
Flexible Pricing

Structures
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