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Defying 
Expectations
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What is
the biggest 
challenge in public 
funds investing 
today?

Unknown 
Cash Flows

Direction of 

Interest Rates

Don’t Know!



Market Overview
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SOURCE: SOCIETY FOR ADVANCING BUSINESS EDITING AND WRITING CONFERENCE, APRIL 4, 2025 

There are decades 
where nothing happens; 
and there are weeks 
where decades happen.
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The Impact of Tariffs

Federal Reserve may 
need to factor in 
tariff policy during 
rate decisions

Tariffs may drive 
prices higher
Contribute to inflation 
and weaker corporate 
earnings

Geopolitical tensions 
from tariffs could 
strain international 
relationships

Rising uncertainty can 
delay consumer and 
business 
spending

Weaker 
consumer activity likely 
to slow economic 
growth
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Tariff Turmoil

SOURCE: BLOOMBERG
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Fed Remaining Patient

We are well positioned 
to wait for greater clarity 

before considering any adjustments 
to our policy stance. It is too soon to 

say what will be the appropriate path 
for monetary policy.

JEROME POWELL | FEDERAL RESERVE CHAIR 

SOURCE: SOCIETY FOR ADVANCING BUSINESS EDITING AND WRITING CONFERENCE, APRIL 4, 2025 
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U.S. Treasury Yields/Rates 
• Primarily a function of Federal Reserve policy, inflation, economic growth, and employment.

Shorter-Term Yields 
• Highly correlated with the Fed Funds rate set by the Fed’s Federal Open Market Committee (FOMC).

Intermediate-Term and Longer-Term Yields 
• More correlated to the expected future rates of inflation, economic growth, and the unemployment rate.

Inflation Growth (GDP) Employment YieldsFed Policy

“F.I.G.E.Y.” Model of Interest Rates
Fed, Inflation, Growth, Employment, Yields

SOURCE: MEEDER PUBLIC FUNDS 
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FIGEY Outlook and Commentary
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SOURCE: BLOOMBERG, MEEDER PUBLIC FUNDS AS OF 5/13/25 

METRIC ANALYSIS

Fed Funds Rate
The Federal Reserve is expecting to lower the Fed Funds rate 50 basis points (0.50%) 

in 2025. The Fed Funds futures market is pricing in approximately 60 basis points of cuts for 2025 and end the 

year at ~3.75%. 

Inflation
The Consumer Price Index (CPI) continues to remain above 2% with the current rate at 2.3% on a YoY basis. 

Economists surveyed by Bloomberg expect CPI YoY to average 3.0% for all of 2025. 

Growth
Gross Domestic Product (GDP) contracted in the first quarter of 2025 as imports subtracted from economic 

growth. Imports soared a record 41% for the quarter as companies rushed to bring in imports before the 

tariffs were to be enacted. 

Employment The unemployment rate remains low but has increased moderately since last year. The current rate is 4.2%. 

Weekly initial unemployment (jobless) claims also remain near historically low levels.  

Yields
The 2-year Treasury yield has declined materially recently, primarily due to tariff announcements, but then 

rebounded with the 90-day tariff pause and other negotiations.



12

Fed Funds

SOURCE: BLOOMBERG AS OF 5/13/25 
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The Fed has 
a dual mandate

• Full Employment: 
~4.5% to 5.5% 
unemployment rate

• Stable prices: Core PCE: 2.0%

• Growth is slowing and inflation 
may increase 
due to tariffs

• If the Fed cuts rates, does that risk 
higher inflation?

• If the Fed holds rates steady, does 
that risk a recession and higher 
unemployment? 

SOURCE: CHATGPT, FEDERAL RESERVE 
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Fed’s Preferred Inflation Metric
Not at Their 2% Target 
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SOURCE: BLOOMBERG, BUREAU OF ECONOMIC ANALYSIS

SOURCE: BLOOMBERG, BUREAU OF ECONOMIC ANALYSIS
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Are you 
expecting a 
recession 
this year?



“Economic expansions do not 
die of old age, they are murdered”

SOURCE: MEEDER PUBLIC FUNDS, GOOGLE, BLOOMBERG 

S T A R T E N D M U R D E R  W E A P O N

Feb 1945 Oct 1945 Dramatic drop in military spending (end of WW2)

Nov 1948 Oct 1949 Demobilization of the WW2 economy

Jul 1953 May 1954 Dramatic drop in military spending (end of Korean war)

Aug 1957 Apr 1958 Suez crisis/sputnik

Apr 1960 Feb 1961 Tight monetary policy

De 1969 Nov 1970 Vietnam war

Nov 1973 Mar 1975 Arab oil embargo

Jan 1980 Jul 1980 Highest inflation of the century

Jul 1981 Nov 1982 Punishing interest rates (15% 10-year)

Jul 1990 Mar 1991 Iraq invades Kuwait (~200% rise in crude oil)

Mar 2001 Nov 2001 Tech bubble popping/September 11

Dec 2007 Jun 2009 Housing crash/$145 crude (July 2008)

Feb 2020 Apr 2020 COVID-19

⎯ RUDI DORNBUSCH
 MIT ECONOMIST
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Too Little…Too Late

SOURCE: NBER & BLOOMBERG
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No Rest for the 
Wicked
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Three Primary Objectives of 
Investment Programs

1 Safety of principal

2 Sufficient liquidity

3 Market rate of investment income
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Investment Policy versus 
Investment Plan

22
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Can Anyone Time the Market Accurately Over 
the Long Run?

SOURCE: FEDERAL RESERVE, GOOGLE

“The only function of 
economic (and interest rate) 
forecasting is 
to make astrology 
look respectable.”  
JOHN KENNETH 
GALBRAITH 
Economist

“ The Federal Reserve 
is currently 

not forecasting 
a recession.”

BEN BERNANKE
Former Fed Chair
January 10, 2008 

“Our ability 
to forecast 
is limited.”
ALAN GREENSPAN 
Former Fed Chair
November 2019

“It’s tough 
to make 

predictions, 
especially about 

the future.”
YOGI BERRA

New York Yankees
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How Good are You at 
Predicting Future Events?

FOR INFORMATIONAL PURPOSES ONLY. SEE IMPORTANT DISCLOSURES AT TH E END OF THE PRESENTATION.

0
1

In January of 2019: 
I accurately predicted the Fed would 
cut rates four (4) times for the year

0
2

At the beginning of February 2020: 

I accurately predicted the fiscal and 

monetary response to COVID, and 

the effects on rates and the economy

0
3

In January 2022: 

I accurately predicted the Fed would 

hike rates seven (7) times for the year

0
4

2025:

I know by how much and when 

the Fed will raise/cut rates

MARKET TIMING

01
While I don’t know the exact amount, 
I generally know my big ticketed cash outflow items 
and approximately when they will go out

02 I generally know when I receive 

big cash inflows

03
My Investment policy’s primary objective 
in order of importance is safety of principal, sufficient 

liquidity, and yield

04
My Investment policy does not 

state anywhere that my duties are 

to time the market

CASH FLOW TIMING

24



or

Too Much Liquidity?

High cash 
flow needs?

Timing of
the market?

Liquid

Core
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Opportunity to Create 
Longer-Term Certainty 

AS OF 2/28/2025 SOURCE BLOOMBERG. Average LGIP represented by LGIP7D Net Index. 
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Manage cash
flow needs

Build core
investment base

and

Cash and Investment Allocation

Liquid

Core

FOR INFORMATIONAL PURPOSES ONLY. SEE IMPORTANT DISCLOSURES AT TH E END OF THE PRESENTATION.27



SOURCE: BLOOMBERG 
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Rates Since January 2023 

SOURCE: BLOOMBERG 

4.2

4.4

4.6

4.8

5.0

5.2

5.4

5.6

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25

P
e

rc
e

n
t

Fed Funds Effective Rate & US 3-Month Treasury

Fed Funds

3-Mon Tsy

3.2

3.4

3.6

3.8

4.0

4.2

4.4

4.6

4.8

5.0

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25

P
e

rc
e

n
t

US 5-Year Treasury

Bank

Failures

Hawkish 

Fed

Fed & FDIC

“Bailout Banks”

Hawkish Fed

Dovish Fed & 

Disinflation

Stronger Jobs &

Inflation Up

Disinflation

Weaker 

Jobs
1st Fed Cut

Stronger

Jobs

Election & 

Debt Worries

Tariffs

FOR INFORMATIONAL PURPOSES ONLY. SEE IMPORTANT DISCLOSURES AT TH E END OF THE PRESENTATION.29



With Rates Lower (Inverted) is it 
Still a Good Time to Invest Longer?

SOURCE: BLOOMBERG AS OF 5/13/25 
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30 ILLUSTRATION IS HYPOTHETICAL IN NATURE, DOES NOT REFLECT ACTUAL INVESTMENT RESULTS, AND DOES NOT GUARANTEE FUTURE RETURNS.



Projected Annual Interest Income
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Budget Stability of 
Investment Income 

Sleep Adjusted
Returns

The Investment 

Portfolio

The only place in local 

government where 

revenue 

can be generated 

without assessing taxes 

or fees
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The Federal Reserve’s 
first rate cut 
of the year
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2025 Themes to Watch…

Ongoing shifts in 
global trade policy 
and tariffs are 
expected to remain in 
focus and continue 
influencing the 
markets

Inflation may remain 
sticky 
while economic 
growth may slow



: 

The Emerald City 
of Investments
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Meeder Public Funds

Dublin, Ohio

Austin, Texas

Denver, Colorado

Lansing, Michigan

Las Vegas, Nevada

Long Beach, California

Salt Lake City, Utah

meederpublicfunds.com
866.633.3371

Disclosures

The performance data shown represents past performance, which does not guarantee future results. The 
investment return and principal value of an investment will fluctuate so that an investor’s shares, when 
redeemed, may be worth more or less than their original cost.

The views expressed herein are exclusively those of Meeder Investment Management, Inc., are not offered as 
investment advice, and should not be construed as a recommendation regarding the suitability of any 
investment product or strategy for an individual’s particular needs. Investment in securities entails risk, 
including loss of principal. Asset allocation and diversification do not assure a profit or protect against loss. 
There can be no assurance that any investment strategy will achieve its objectives, generate positive returns, 
or avoid losses.

Commentary offered for informational and educational purposes only. Opinions and forecasts regarding 
markets, securities, products, portfolios, or holdings are given as of the date provided and are subject to 
change at any time. No offer to sell, solicit, or recommend any security or investment product is intended. 
Certain information and data has been supplied by unaffiliated third parties as indicated. Although Meeder 
believes the information is reliable, it cannot warrant the accuracy, timeliness or suitability of the information 
or materials offered by third parties. 
Investment advisory services offered by Meeder Public Funds. Meeder Public Funds, Inc. is a registered investment adviser with the Securities and 
Exchange Commission (SEC) under the Investment Advisers Act of 1940, as amended. Registration with the SEC does not imply a certain level of skill or 
training.

� 2025 Meeder Investment Management
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