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STRATEGIC PLANNING COMMUNICATIONS

CULTURE DEVELOPMENT
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Trust
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BE A
ROLE MODEL

Culture Development Training



70% Body Language 

20% Tone 

10% Words Used

COMMUNICATION
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“CLEAR is KIND...

UNCLEAR is UNKIND!” 

-Brene’ Brown

B E H A V I OR S

Culture Development Training

You are not allowed to be 

frustrated with individuals’ 

behavior if you haven’t made 

the behavior you desire 

CRYSTAL CLEAR!



Clear Communication 
Expectations
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PLATINUM RULE
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The Importance of Crucial Conversations



The Importance of Crucial Conversations

Trust requires vulnerability.

Vulnerability is not weakness; 
it is courage.

Building trust happens in 
small moments over time.

— Brené Brown

“Trust is choosing to make 
something important to you 
vulnerable to the actions of 

someone else.”



• Psychological Safety: Teams perform best when members feel safe to take risks and 
voice ideas without fear of embarrassment or retaliation.

• Enhanced Collaboration: Trust allows team members to collaborate openly, share 
ideas freely, and solve problems more effectively.

• Commitment and Accountability: When trust is present, individuals are more likely to 
follow through on commitments and hold themselves and others accountable.

WHY IS TRUST IMPORTANT TO A TEAM?
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• Go slow to go fast....but you have to go.

• Allow others the dignity of their own experience.

• Leaders build leaders.

BUILDING TRUST WITH OTHERS
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CONFLICT CONTINUUM

Mean-Spirited 
Personal Attacks

Artificial 
Harmony

Constructive Destructive

Ideal Conflict 
Point
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ELECTRONIC
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RECOGNITION

APPRECIATION
VS.
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Trust
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QUESTIONS? 
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Please reach out to continue the conversation!

tspeaks@igpr.com

330.655.5041

Tom Speaks
Co-Founder & Partner
Impact Group

THANK YOU!


