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Conflict Resolution: A Vital Skill for Organizational

@ How to define
conflict and its importance
in organizations.

0 VWhat is your
role in fostering a positive
conflict resolution culture?
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Types of Conflict: Functional vs. Dysfunctional

o What is the difference
between functional
(constructive) and
dysfunctional
(destructive) conflict?

o Examples of each type
in an organizational
setting.

o How can how conflict
can be a catalyst for
growth and
improvement?




Identifying the Root Causes of Conflict

- Common causes of conflict, including:
. Communication breakdowns.
. Incompatible goals.
. Personality clashes.
. Resource scarcity.

. Structural issues.

. Highlight the importance of proactive
conflict prevention.



Understanding the Impact of Conflict

> What are the positive consequences
of conflict, such as improved
decision-making and creativity.

> What are the negative
consequences, such as reduced
productivity, decreased morale, and
increased stress.

> How do we manage conflict
constructively to maximize positive
outcomes.



Choosing the Right Approach

o VVhat approach works? (e.g., competing,
compromising, collaborating, avoiding,
accommodating).

o WVhat are the strengths and weaknesses of
each style?

- VWWhat has works and when?




Effective Strategies for Resolution

. Active listening.

. Empathy and understanding.
. Facilitation and mediation.

. Problem-solving.

. Negotiation.




Preventative measures:
- Open and honest communication.
- Establishing clear expectations and roles.

- Fair and equitable resource allocation.

- Promoting a culture of respect and inclusivity.
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Case Studies/Examples

Example No. 1

Your Village/Township has created a committee made up of both members of Council/Trustees and the
Public. Their task is to create, plan and implement public events for community?

Problem: Each party has different perspective on how to go about the goals.
Hurt feelings spill over into a council Meeting. Now what?
- Dissolve the committee

- Replace the conflicting members
- What do you think?

—- 11



Case Studies/Examples

Example No. 2

A new employee has been added to your
work team. They seem polite and
competent but do not want to accept any
advice or direction. You can?

- Let them sink or swim

- Wait until something goes wrong and
offer to help

- Tell the supervisor

- Look for a new job

— 12



Embracing Conflict as a Catalyst for Growth

Remember the keys to effective conflict
resolution.

Look for the benefits of a positive conflict
resolution culture.

Embrace conflict as an opportunity for
growth and improvement.




Questions?

JAMES R. O’'LEARY, ESQ.
440-354-4364
joleary4/3@aol.com

hank you



