(6 ﬂlﬂ' Office of Budget
- and Management

Unlocking Grant Potential: Inspiring Tips, Winning
Strategies, and Best Practices for Today’s Success

Stacie Massey, MBA, CGFM
Deputy Director, Grants and Financial Reporting




Learning
Objectives

|dentify grant opportunities and
resources

Apply for grants with compelling
applications

Navigate the evolving grants climate

Stay informed on relevant grant topics,
including SLFRF close-out and EO 14117

compliance
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Grant
Sources

* Federal Government
* State

* Private or Foundation
* Pass-through agency




Grants
Cooperative agreements

Non-cash contributions/donations of property or surplus

Federal Direct appropriations
Financial Food commodities

® Other financial assistance
Assistance

Loans or loan guarantees

Interest subsidies

Insurance



Characterizing
Grants

* Discretionary Grant

* Mandatory Grant
* Formula Grant
* Block Grant

* Categorical Grant

* Can be discretionary or
mandatory

* Formula or project grants



There are always
strings!




Office of Budget
Ohio’s Federal Funding Landscape (Bm and Management

The State of Ohio manages $45 billion in federal grant funds
each year — roughly 49% of Ohio’s entire state budget!
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Executive Order 14117 -
What You Need to Know

Key goals:
* Prevents waste and duplication

* Promotes mission-aligned, evidence-based,
and reproducible research

» Streamlines application processes

Implications:
* More rigorous pre- and post-award reviews

 Stronger emphasis on public benefit, cost-
effectiveness, and measurable outcomes

* Greater transparency and alignment with
federal priorities



Stretch Your Thinking!

|deas or projects are not
limited to borders

Expand your grant portfolio

Build partnerships

Consider transformational
opportunities

* Engage the community

Hire someone to help



Grant Strategy

INTERNAL COMMUNITY PARTNERSHIPS STRATEGIC
CAPACITY ENGAGEMENT PLANNING
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 Establish an intelligence
plan
* |dentify strategic priorities
< and community needs

Keep an inventory of
projects

* Consider opportunities to
braid funding




Opportunity Search and
Readiness

Track funding opportunities

Leverage technical assistance and peer networks

Establish decision criteria

Be active in SAM.gov




Develop a Strong Application



Storytelling




Data and Outcomes




Work
Smarter,
Not Harder




Grant
Readiness

* Have a plan to execute!
Be active in SAM.gov
Build partnerships

Leverage technical assistance
resources

Apply for opportunities that fit
needs




Preparing to Close-out
Fiscal Recovery Funds

e Submit final reports and
document outcomes

* Ensure compliance with
Treasury guidance

* Retain records for audit
readiness and retention
requirements

* Be prepared to report on
equipment and real property
purchases

» Coordinate with finance, legal,
and program teams



Ohio Grants Partnership

 Leading resource for the Ohio grants
community to help build capacity and
maximize federal funds awarded

* Primary focus is to assist state and
local government partners



 OhioConnectS Newsletter

ReSOurCGS * Grants Training

e Ohio Grants Summit
* Funding Opportunities



I Technical Assistance

Grant Writing Assistance
General Grants Compliance Questions
Grants Training
Help Connect with Funding Opportunities
Collaboration with Partners



%) https://www.grants.gov

EE An official website of the United States government Here's how you know v

Grants.gov L

= GRANTS.GOV® n

Search site content

FIND. APPLY. SUCCEED,

Home LearnGrants v Search Grants Applicants v Grantors v System-To-System v Forms v Connect v Support v

Your Team. Your Workspace.

Applying for a funding opportunity is easier and more efficient when your team collaborates. Grants.gov

Workspace makes it possible.

Apply for a Grant Using Workspace

.

@ Informative status
Reminder: Federal agencies do not publish personal financial assistance opportunities on Grants.gov. Federal funding
opportunities published on Grants.gov are for organizations and entities supporting the development and management of
government-funded programs and projects. For more information about personal financial assistance benefits, please visit

Benefits.gov.
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ttps://localinfrastructure.org/funding-opportunities

Local Infrastructure Hub
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Funding

Opportunities

The Bipartisan Infrastructure Law consists of nearly 400 funding opportunities. This tool can help

you find those that best align with your community priorities.
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Ohiog | e crams FUNDING TRAINING ABOUT OFFICE OF BUDGET @ Q :
Partnership OPPORTUNITIES & RESOURCES US & MANAGEMENT Contact: Seaicti  Login

The Ohio Grants
Partnership

Our mission is to maximize the value of grant funding by
strengthening accountability, transparency, collaboration,
fiscal integrity, and utilize innovation to maximize

efficiencies.

Featured Content

Grants.ohio.gov

Office of Budget & Management Helpful Tips for Applying Find Current Opportunities

I . A

Visit the OBM website to find monthly financial reports, Review these helpful tips to ensure your grant View State of Ohio Funding Opportunities available to
budget information, and more. application is completed properly. potential grant recipients.



Ohio Grants
Partnership

Grants@obm.ohio.gov




Ohio Discretionary Grant Resource Guide
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Resources
an d Local Infrastructure Hub (
TeCh N ical * Grant Application Bootcamp

Assistance * Grant Search Function

e Resources



https://www.transportation.ohio.gov/working/funding/resources/bipartisan-infrastructure-law-bil
https://www.transportation.ohio.gov/working/funding/resources/bipartisan-infrastructure-law-bil
https://www.transportation.ohio.gov/working/funding/resources/bipartisan-infrastructure-law-bil
https://www.transportation.ohio.gov/working/funding/resources/bipartisan-infrastructure-law-bil
https://www.transportation.ohio.gov/working/funding/resources/bipartisan-infrastructure-law-bil
https://www.transportation.ohio.gov/working/funding/resources/bipartisan-infrastructure-law-bil
https://www.transportation.ohio.gov/working/funding/resources/bipartisan-infrastructure-law-bil
https://www.transportation.ohio.gov/working/funding/resources/bipartisan-infrastructure-law-bil
https://localinfrastructure.org/

Environmental Protection Network

Rezou rCes Community Engineering Corps
dal

Technical
Assistance DOT Navigator



https://www.environmentalprotectionnetwork.org/
https://www.environmentalprotectionnetwork.org/
https://www.communityengineeringcorps.org/communities/
https://www.communityengineeringcorps.org/communities/
https://www.transportation.gov/dot-navigator
https://www.transportation.gov/dot-navigator
https://www.transportation.gov/dot-navigator

DataOhio
( )

ReSO urces United States Census Bureau
and ( )

Technical
Assistance (

U.S. Bureau of Labor Statistics



https://data.ohio.gov/wps/portal/gov/data/
https://data.ohio.gov/wps/portal/gov/data/
https://www.census.gov/data.html
https://www.bls.gov/eag/eag.OH.htm

Questions



Grants are not just about funding projects—

ThOughtS they’re about funding progress.
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FOLLOW US

ON OUR SOCIAL NETWORKS

X6OOmn

@Ohio_OBM

Office of Budget and Management | 30 East Broad Street 34th Floor, Columbus Ohio 43215 | (877) 644 6771



	Slide 1
	Slide 2: Learning Objectives
	Slide 3: Why grant funding?
	Slide 4: Grant Sources
	Slide 5: Federal Financial Assistance 
	Slide 6: Characterizing Grants
	Slide 7: There are always strings!
	Slide 8: Ohio’s Federal Funding Landscape
	Slide 9: Executive Order 14117 – What You Need to Know 
	Slide 10: Stretch Your Thinking!
	Slide 11: Grant Strategy
	Slide 12: Grant Planning
	Slide 13: Opportunity Search and Readiness 
	Slide 14: Develop a Strong Application
	Slide 15: Storytelling
	Slide 16: Data and Outcomes
	Slide 17: Work Smarter, Not Harder
	Slide 18: Grant Readiness
	Slide 19: Preparing to Close-out Fiscal Recovery Funds 
	Slide 20: Ohio Grants Partnership
	Slide 21: Resources
	Slide 22: Technical Assistance
	Slide 23: Grants.gov
	Slide 24: Local Infrastructure Hub
	Slide 25: Grants.ohio.gov
	Slide 26: Ohio Grants Partnership 
	Slide 27: Resources and Technical Assistance
	Slide 28: Resources and Technical Assistance
	Slide 29: Resources and Technical Assistance
	Slide 30: Questions
	Slide 31: Final Thoughts
	Slide 32: FOLLOW US ON OUR SOCIAL NETWORKS

