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From Benchmarking to Bargaining: 

Using Data to Drive Better Benefits Outcomes

October 10, 2025



22Today’s Discussion

ABOUT ME

2025 SERB BENCHMARK DATA

INNOVATION IN EMPLOYEE BENEFITS

THE END
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Education & Licenses:

• Masters (Accounting), Bachelors (Accounting & Finance)

• Certified Public Accountant (2011-Present)

• School Treasurer License (2017-2022)

• Ohio Life & Health Insurance License (2019-Present)

Professional Experience:

• 15+ years of accounting and finance experience

• Asst. Finance Director, Sr. Financial Analyst, Sr. Auditor, Tax Preparer

• 10+ years of client-facing consulting level work

Volunteering/Membership:

• Crayons To Classrooms – Board of Directors

• Springboro Community Schools Finance Committee

• Springboro Community Schools Levy Committee

• OASBO Member

• OSBA Member

• Ohio GFOA Member

• Ohio Association of Public Treasurers Member

Public Entity Experience:

• Client Sizes: 10 employees up to 1,500 employees

• Client Types: Cities, Townships, Villages, Counties, Board of DD, Schools

• School Clients (3)

• Local Government Clients (11)

• Nonprofit Clients (3)

• Public Entity Contract Work (4)

Proudest MB Accomplishment:

• Helping Sylvania Schools save $9,000,000+ in 2025 & 2026 – our first renewal 

working together!

JUSTIN WIEDLE, CPA

PUBLIC SECTOR CONSULTANT

JOINED MB: November 2019

EMAIL: jwiedle@mcgohanbrabender.com

PHONE: 419-215-9820

Favorite Food: Jambalaya, Lasagna

Hidden Talents: Love to sing!

Go-to TV Show: The Office (That’s what he said)

Surprising Fact: Gelato Expert ☺

Get to Know Justin

mailto:jwiedle@mcgohanbrabender.com
mailto:jwiedle@mcgohanbrabender.com
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233
EB Consultants

$13 
BILLION
EB Premium 

Managed

4,500
Employees

$935 
MILLION

Total Firm 

Revenues

90
Locations

THE NATIONAL LEADER IN 

DRIVING COLLABORATIVE 

SOLUTIONS IN EMPLOYEE 

BENEFITS CONSULTING.

LOCATION

Over 55+ strategically 

located offices equal 

one of the largest 

privately held firms 

in the nation

TOGETHER

Deliver a combination 

of unmatched services

MEMBERSHIP

Wholly owned by eight 

of the nation’s top 
regional firms

C2 By the Numbers

EQUAL EQUITY 

OWNERS

FIERCELY 

INDEPENDENT
BEST-IN-CLASS

LIKE-MINDED VISIONARY
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6MB – School District / Public Sector / Collective Bargaining Expertise

110
School Districts

125
Local Governments

13
Colleges / Universities

• MB is active in consulting with public entities, serving 
250 public employers. 

• MB is experienced with consortiums, consulting 
numerous clients that are in benefits consortiums. MB 
actively manages the OBC, a consortium only open to 
Ohio public entities.

• MB brokers the life insurance plan for the SW Ohio 
EPC.

• MB is active with public entity clients in their collective 
bargaining process, supporting insurance committees, 
providing open enrollment support, educating and 
communicating plan benefits to employees, driving 
wellness strategies, providing monthly reporting, and 
delivering ad hoc analysis as needed.
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Cost and Budget 

Trends for Ohio 

Public Entities

(2025 SERB Survey)
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MEDICAL PREMIUMS VS WAGES
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21% of your pay increase was allocated to the increase in insurance costs.

SCSD absorbs $109 (or 87% of the per pay increase) on your behalf.

Your plan, Option1 $300, is a platinum level plan and will be valued at $35904 per year after the renewal.

After the renewal, it will take 9% of gross pay to pay your share of health insurance premiums.

DID YOU KNOW?

District
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PREMIUM TRENDS – SINGLE AND FAMILY PLANS
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PREMIUM TRENDS – EMPLOYEE CONTRIBUTIONS
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COSTS: CONSORTIUMS VS NON-CONSORTIUMS

2023 2025
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WAIVERS & OPT-OUTS

*was 21,989 in 2023*
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SPOUSAL RESTRICTIONS
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DEPENDENT VERIFICATIONS / ELIGIBILITY AUDITS 
Dependent Eligibility Audits (DEAs) are conducted to identify individuals who no longer qualify for 

coverage under an employer-sponsored medical plan. 

The primary goal of a DEA is to ensure that only eligible dependents remain enrolled, helping to 

control costs and maintain plan integrity. 

Common examples of ineligible dependents include:

• adult children who are no longer students

• full-time students exceeding the plan’s age limit

• former spouses

• other relatives who do not meet eligibility criteria.

Figure 23 illustrates the number of employers by jurisdiction who have conducted a 

dependent eligibility audit in the past three years.

HOT GOSSIP (CASE STUDY)

The Ohio Auditor of State has issued a Finding for Recovery (FFR) against a former XXXXXX Township 

police officer for improperly adding his second wife to the township’s health insurance, resulting in a 

$69,698.48 FFR. The officer was only eligible for coverage for himself, leading to this overpayment. 

How the FFR is Issued: 

The Auditor of State's office audits public entities like townships and finds instances where public 

funds are illegally spent. In this case, the illegal expenditure was the township's health insurance 

premium payments for the officer's second wife, who was not entitled to coverage.

Consequences of the FFR: 

Recovery of Funds: The responsible party (the former officer in this case) is obligated to repay the 

$69,698.48.

Public Notice: The finding becomes part of a public database of unresolved findings, which can restrict 

businesses or individuals from being awarded public contracts in Ohio.

Attorney General Involvement: If the public office cannot recover the funds within120 days of receiving 

the audit report, the Auditor of State must notify the Ohio Attorney General, who is then authorized to 

bring legal action to collect the debt.
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2025 SERB PLAN DESIGN BENCHMARKS

EMPLOYER EMPLOYEE TOTAL PEPY EMPLOYER EMPLOYEE TOTAL PEPY

Statewide 850                        136                        986                        11,826                   2,179                      370                  2,549              30,594           

State of Ohio 716                        106                        822                        9,858                      1,966                      308                  2,274              27,288           

Counties 830                        139                        969                        11,632                   2,231                      398                  2,629              31,551           

Cities 866                        116                        982                        11,785                   2,345                      314                  2,659              31,903           

Townships 959                        87                          1,046                    12,553                   2,440                      219                  2,659              31,913           

School Districts 849                        143                        991                        11,896                   2,110                      384                  2,494              29,926           

Colleges & Universities 756                        160                        916                        10,991                   2,139                      507                  2,646              31,756           

EMPLOYER EMPLOYEE TOTAL EMPLOYER EMPLOYEE TOTAL

Statewide 86% 14% 100% 86% 15% 100%

State of Ohio 87% 13% 100% 87% 14% 100%

Counties 85% 15% 100% 85% 15% 100%

Cities 88% 12% 100% 88% 12% 100%

Townships 91% 9% 100% 92% 9% 100%

School Districts 86% 14% 100% 85% 15% 100%

Colleges & Universities 82% 18% 100% 81% 19% 100%

SINGLE FAMILY SINGLE FAMILY

Statewide 541                        1,110                    1,287                      2,655                      

State of Ohio 400                        800                        800                          1,600                      

Counties 761                        1,522                    1,593                      3,174                      

Cities 478                        975                        1,297                      2,614                      

Townships 507                        1,061                    2,140                      5,063                      

School Districts 512                        1,055                    1,107                      2,278                      

Colleges/ Universities 640                        1,379                    1,694                      3,488                      

SINGLE AVG FAM AVG SINGLE AVG FAM AVG

Statewide 3,033                    6,084                    4,885                      9,825                      

State of Ohio 2,500                    4,000                    2,900                      5,795                      

Counties 3,074                    6,188                    5,590                      11,208                   

Cities 2,552                    5,085                    5,376                      10,627                   

Townships 2,488                    5,441                    7,075                      15,833                   

School Districts 3,144                    6,282                    4,218                      8,433                      

Colleges/ Universities 3,650                    7,359                    6,246                      12,702                   

2025 Health Plan Benchmarking - PPO

PPO IN-NETWORK OOPM

SINGLE FAMILY

PPO NON-NETWORK DED.

PPO NON-NETWORK OOPM

PPO PREMIUM SPLIT ($)

PPO PREMIUM SPLIT (%)

PPO IN-NETWORK DED.

SINGLE FAMILY

EMPLOYER EMPLOYEE TOTAL PEPY EMPLOYER EMPLOYEE TOTAL PEPY

Statewide 742                        102                        844                        10,124                   1,979                      298                  2,277              27,325           

State of Ohio 761                        85                          846                        10,152                   2,281                      254                  2,535              30,420           

Counties 741                        102                        843                        10,118                   2,082                      319                  2,401              28,809           

Cities 737                        84                          820                        9,846                      2,085                      250                  2,335              28,018           

Townships 772                        84                          857                        10,280                   2,123                      209                  2,331              27,973           

School Districts 743                        114                        857                        10,282                   1,897                      330                  2,227              26,726           

Colleges & Universities 565                        111                        676                        8,107                      1,641                      366                  2,007              24,081           

EMPLOYER EMPLOYEE TOTAL EMPLOYER EMPLOYEE TOTAL

Statewide 88% 12% 100% 87% 13% 100%

State of Ohio 90% 10% 100% 90% 10% 100%

Counties 88% 12% 100% 87% 13% 100%

Cities 89% 11% 100% 89% 11% 100%

Townships 91% 10% 100% 91% 9% 100%

School Districts 87% 13% 100% 86% 14% 100%

Colleges & Universities 83% 17% 100% 82% 18% 100%

SINGLE FAMILY SINGLE FAMILY

Statewide 3,205                    6,272                    6,012                      11,855                   

State of Ohio 2,000                    4,000                    4,000                      8,000                      

Counties 2,775                    5,517                    5,055                      10,086                   

Cities 3,114                    6,180                    6,170                      12,107                   

Townships 3,885                    7,700                    8,457                      17,224                   

School Districts 3,086                    5,959                    5,276                      10,233                   

Colleges/ Universities 2,838                    5,517                    5,525                      10,933                   

SINGLE AVG FAM AVG SINGLE AVG FAM AVG

Statewide 4,481                    8,872                    9,900                      19,994                   

State of Ohio 3,500                    7,000                    7,000                      14,000                   

Counties 4,503                    9,003                    9,382                      18,818                   

Cities 4,202                    8,236                    10,189                   20,402                   

Townships 5,220                    10,518                 12,910                   27,387                   

School Districts 4,315                    8,478                    8,653                      17,124                   

Colleges/ Universities 5,088                    9,642                    9,513                      18,908                   

SINGLE AVG SINGLE MIN SINGLE MAX FAM AVG FAM MIN FAM MAX

Statewide 1,359                    200                        6,750                    2,662                      250                          13,500           

State of Ohio 1,000                    1,000                    1,000                    2,000                      2,000                      2,000              

Counties 946                        200                        2,500                    1,848                      500                          5,000              

Cities 1,625                    200                        4,300                    3,237                      500                          8,550              

Townships 2,043                    500                        6,750                    4,244                      1,000                      13,500           

School Districts 1,228                    250                        3,300                    2,351                      250                          6,600              

Colleges/ Universities 703                        500                        1,300                    1,331                      1,000                      2,000              

2025 Health Plan Benchmarking - HDHP

HDHP IN-NETWORK OOPM HDHP NON-NETWORK OOPM

SINGLE FAMILY

FAMILY

HSA EMPLOYER CONTRIBUTIONS

HDHP IN-NETWORK DED. HDHP NON-NETWORK DED.

HDHP PREMIUM SPLIT ($)

HDHP PREMIUM SPLIT (%)

SINGLE
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Innovation in 

Employee Benefits



18The Healthcare Ecosystem



Strategic Consulting: Cost Management Strategies

ELIGIBILITY 

MANAGEMENT

• Use maximum full-time equivalent 

Measurement Period 

• Dependent eligibility audit

• Wellness program participation 

“required” for eligibility  

• On-line employee self-service HRIS 

system

• HRIS data interface with vendors 

(secure & automated) 

• Opt-out credit 

• Surcharges  

• Spousal HRA

• Increase contributions for non-single 

tiers

• Medicare Eligibility

INSURANCE & 

PURCHASING

• Market analysis

• Negotiate most competitive 

pricing arrangements

• Network evaluation

• Funding analysis

• Stop-Loss contract provisions

• PBM analysis/Carve-Out

• Performance guarantees

• MEC options

• Tele-Health

• On-site clinics

• Association/coalition options

POPULATION 

HEALTH

• Development of culture (support 

from executives)

• Tobacco-use restrictions  

• Utilization driven strategies 

based on frequent reporting

• Health 

assessments/questionnaires

• Biometric screenings 

• Preventive visits  

• Telephonic health coaching

• Participation/Outcomes-based 

measurements 

• Advocacy/Transparency support 

service  

• Clinical Rx program

MEMBER COST 

SHARING

• Managing plan design (benchmarking) 

• Account-based plans vs traditional plans 

• Employer-funding of account-based plans 

• Value-based insurance design

• Incentive of high quality/low-cost 

providers

• Use of deductible/co-insurance for Rx 

• Salary or tenure-based contribution strategy 

• Dependent premium differentials 

• Tobacco-user surcharge 

• Spousal surcharge

• Health-risk management incentives

• Access to care differentials (retail clinic 

vs. ER)
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Cost Management Opportunities



2121Benefits Funding Spectrum

Popular Methods Among

Ohio Public Entities



22Your Health Plan – How Much Control Do You Want?

IT’S A
BALANCING 

ACT…

NETWORK

RX BENEFIT MANAGER

CLINICAL 

STRATEGIES

ADMINISTRATION

STOP LOSS INSURANCE

SPECIALTY RX VENDOR



Individual Coverage Health Reimbursement Arrangements (ICHRAs)

ICHRA stands for Individual Coverage Health Reimbursement 

Arrangement. An ICHRA is a qualified pre-tax health plan where 

employers give their employees dollars to purchase their own 

health insurance.

 

          Enables employers to reimburse employees tax-free 

          for health insurance premiums (Autopayment or 

          Reimbursement: depends on enrolled employee’s)

          Employers set an allowance and employees choose 

          the plan that fits their needs

          Federal government projects nearly 1M employers 

          will move to this model this decade

What is an ICHRA?

INTRODUCTORY VIDEO TO ICHRA:



Eligibility Management – Spousal HRA Incentive

Executive summary:

Healia’s Total Care Option (TCO) allows companies to cover the health costs of employees 

that enroll in out-of-pocket spouse’s health plan. This shifts risk away from our client’s
health plan while providing thousands of dollars to employees to cover needed health

expenses. We estimate that the TCO would save the client $1.1M per year with 20%

enrollment of those eligible.

Estimated client savings:

We recommend setting the TCO to $6k for out-of-pocket expenses and $2k for premiums. 

This setup best maximizes employer and employee savings.

Sample

Sample

Sample

Sample

Sample



Pharmacy – Is the Savings Worth the Disruption?

We could save you $1,000,000 on pharmacy claims immediately. So why won’t you do it?



Cost Management: High Quality, Low Cost, Cash-Pay

Slide 26
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Thank you!
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